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Wayne Dixon describes a schools-based ministry  
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 a dance project that runs activities in churches,  

schools and local communities.

How can young people be part of Messy Church communities?  

Lucy Moore examines some of the issues.

Reaching Young People



7

Introduction
The church has always wrestled with the well-being and 
nurture of young adults. In the past 100 years or so, that care 
has been expressed through concerns about unemployment, 
alcohol abuse and many other issues, leading Christians to set 
up programmes and clubs in order to help young adults out 
of difficult and damaging situations.

The 19th and early 20th centuries saw the birth of many 
organisations aimed at helping young people—the YMCA, 
football clubs (including Manchester City, Everton and Aston 
Villa) and the Scouting movement, to name but a few—all of 
them started by Christians with a heart to show the love of 
Jesus to young people.

However, teenagers as an age grouping started to be recog-
nised only in the 1920s, and the word ‘teenager’ didn’t come 
into common usage until the 1940s. In the decades since, 
churches have carried on working with and teaching young 
people in a variety of different ways.

Unfortunately, the number of young people in church in 
recent years has fallen dramatically. This is partly due to a 
fall in overall numbers, but young people in church have 
become proportionately more rare. Many young people now 
come from families whose most recent experience of church 
was two or even three generations ago.

Over the last 30 years or so, it seems that the church hasn’t 
been able to keep pace with our constantly changing society. 
Or is it that we have clung too closely to the accepted ways of 
doing things in our particular church tradition? Then again, 
we may have fretted too much about the fact that the few 
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numbers we have are shrinking further, while we ignore the 
many outside the church who have never heard about Christ.

We have to ask ourselves: is the current way that many 
of us in the church ‘do’ youth work working? It’s a painful 
question to ask, but the statistics might suggest that we need 
to look afresh—completely afresh—at our thinking, methods 
and practices. Too many young people are missing out on 
hearing about Christ.

It’s incredibly sad that so many young people have never 
heard the good news of Jesus, but it’s also a great opportunity. 
We have the greatest story ever told, and we are not short of 
people to tell it to. How, then, should we go about it? Maybe 
you’re in a church that has a long-established youth work, 
or maybe your congregation is only starting to think about 
reaching the young people in your community. Perhaps 
you’re somewhere in between.

This book contains stories of people who have tried some-
thing new, something different, in order to reach out to 
young people from different backgrounds and in different 
situations. However, it is not simply a collection of inspiring 
stories. It’s designed to help you think, ‘That could happen 
in my town, in my parish, in my church,’ and it’s designed 
to give you help and advice on how to make a new ministry 
a reality.

Each church is different; each youth centre is different; each 
community is different. Your youth work is unique; no one 
knows your local context better than you. However, every 
so often, it’s a good thing to take stock, to think about what 
you’re doing and why. Who are you reaching out to? What 
could you do differently? What could you do that’s new?

Sometimes we need to be brave. We might need to say, 
‘I don’t think this is working; we need to stop and change.’ 
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Alternatively, we may think, ‘This is working really well; we 
should step things up and grow.’ Many churches might find 
that some parts of their work are succeeding while other 
parts need refining.

Taking action
In order to reflect on how your current ministry is going, 
gather your youth work team together and list all the 
elements of your work. Assess how successful each part has 
been. Your assessment might revolve around the numbers 
of young people you attract, how successfully young people 
become part of your community or how much young people 
grow and move along in the spiritual journey. This final 
factor is most difficult to quantify. Many young people seem 
to take two steps forward and one step back (or maybe two 
or even five steps back), and what seems like growth in one 
week can all be ‘undone’ in the next.

Ask yourself this question too: am I expecting all my 
young people to fit in with one style of youth work? What 
suits one group of young people will not suit others, and it’s 
likely that you’ll have a mix of different interests, outlooks 
and personalities, even in a small group. How do we gauge 
success with that in mind?

However you measure success, it’s likely that some 
elements of your ministry will be performing better than 
others. What are you going to do about that? You may decide 
to put more resources into the more successful areas, as these 
are where you’re seeing growth in outreach or discipleship. 
Alternatively, you might pour more into areas that aren’t 
yet succeeding, particularly if they are areas that God has 
specifically called you to. Just because something isn’t 
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working as you expected, it doesn’t mean that God isn’t part 
of the situation and that he won’t bring it to fruition later on.

Of course, this objective way of viewing your work must 
be coupled with prayer—pouring your heart out to God 
about your passions, worries, hopes and dreams for the 
young people in your groups, and those you’re reaching out 
to, and listening to what he says. Is he calling you to carry 
on, or to start something new?

None of the stories you’re about to read is, in itself, the 
ultimate answer to your youth work needs. You will need 
to weigh up prayerfully how an idea might work for you 
and adapt some of the principles so that they will fit your 
situation. It is also important to consider these activities in 
the context of your wider church. How can you enthuse 
the leaders of your church community and the wider 
congregation? How can you get others involved practically 
and, more importantly, in prayer?

It’s important not to choose an idea and dive headlong 
into it, tempting as that might be! We need to think through 
why we’re going to set it up. How are we going to measure 
success? What is our methodology? Who is going to help 
oversee the work? How does it fit with other ministries in 
the area?

If a particular ministry doesn’t fit your context, that’s 
fine. Pray for the people involved—we are all on the same 
exciting journey—and move on to the next case study. 
But allow yourself to be challenged, and don’t dismiss an 
idea straight away if its relevance to you isn’t immediately 
obvious. Approach these inspiring stories in the presence of 
God and with an open mind, and let the Spirit run riot with 
your imagination.
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It might be helpful to think about these principles as you 
go forward: be brave, work with others, be willing to fail, and 
hold your ministry lightly.

• Be brave: Don’t be afraid to do things differently, or to stop 
something that’s been going for a long time, or to try to 
reach a new set of young people, or to focus on one aspect 
of ministry and really go for it.

• Work with others: Get your own congregation to buy 
in to the ministry. Set aims and targets that the whole 
church signs up to. Try to partner with other churches to 
reach more. Don’t be territorial: don’t think of ‘my young 
people’ and ‘your young people’. Everyone needs to hear 
the gospel message, and nothing gets in the way like being 
possessive.

• Be willing to fail: Sometimes things don’t go well, and 
that’s OK, as long as you learn from it. Don’t start a 
ministry feeling apprehensive that it won’t work: that will 
hold you back. Agree aims and targets before you start, 
and make sure that your church leadership is part of this 
process. This will help you to measure how well you do, 
and it means that everyone will take responsibility for the 
work.

• Hold your ministry lightly: Invest in the work, get 
passion ate, and love your young people. But remember, it’s 
not your ministry, it’s God’s. If you need to make changes, 
holding it lightly means you won’t cling on to something 
long after it’s become obsolete. And if God calls you to 
move on from your church community, the ministry won’t 
collapse when you leave.
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Tessa Oram has worked for 
Faith in Education for nine 
years. The organisation was 
set up in response to local 
church concern that Hull had 
had the worst school league 
table results in the country for 
many years running, and the 
reputation of schools in the 
city was low. Tessa works as a 
York Diocesan employee but 
is externally funded, entirely 
through gifts and grants. Her 
remit is to build links between 
schools and churches, with 
the aim of raising aspiration 
and bringing an extra stream 
of resource into the schools. 

Tessa has experimented 
with many ways of surprising 
schools with the relevance of 
the church, and here she tells 
the story of mentoring, which 
is the current flourishing 
expression of Christian 
involvement in schools across 
the city.
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Education in Hull

Debby and the head of pastoral care stood watching the 
doorway anxiously. Paige had promised to attend her 
mentoring session but was nowhere to be seen. All the 
other mentors had settled themselves into their rooms with 
their students and were starting their session. Then, as they 
watched, a taxi drew up into the school playground and, 
with a flick of her long dyed black hair, Paige jumped out of 
the car, paid the driver and rushed into the Learning Support 
block to meet Debby. She had a huge grin and looked as if she 
wanted to hug her mentor, remembering just in time how 
uncool that would be in school. 

The chatter started immediately as they made their way 
to their own space, with the mentoring pack bulging with 
creative activities and a few edible treats waiting to be 
discovered in the course of the session. The teacher turned to 
me with a look of disbelief on her face. ‘It is a total miracle,’ 
she said. Paige, a known school refuser—a girl with shoulders 
bowed from carrying a pile of impossibly complex problems 
thus far in her short 15 years, and an attitude of disdain 
towards every teacher in the failing school—had used her 
own money to take a taxi to ensure she didn’t miss a minute 
of her mentoring session!

I had worked as Faith in Education worker in Hull for six 
years and had just said a sad farewell to Julia, a co-worker 
with the same vision as I had, to bring the light of God into 
the darkest places of Hull. Together we had taken risks, 
finding ourselves in strange marginal places—in squats 
and hostels, in schools where we had asked for ‘your ten 
naughtiest pupils’, and in Edinburgh, finding out how to fix 
rickshaws with a group of homeless young people. We had 
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worked hard and close, and now it was over. Julia had gone 
to Hong Kong while I was left in Hull, a bit more tired and a 
bit less naive than I had been when I arrived. I still had the 
desire to find real, relevant ways to reach the ‘bottom of the 
pile’, to get a chance to say to as many discarded kids as I 
could that they had been created by one who knew them, 
planned them, loved them and had so much in store for 
them. Yet, on my own now, I couldn’t see how I could do it.

I’d stumbled across a mentoring seminar that summer at 
New Wine North. I had popped into the seminar to get out 
of the rain, but, as the idea opened up, I’d realised that this 
was the way forward, with some tweaks and adaptations, for 
my work in Hull. My broad job description was to find ways 
for Christians in Hull to get involved in education. Mentoring 
seemed to be the bit of thread I was looking for, so I grabbed 
hold of it and am still discovering where it leads.

Hull has always had a bit of a problem with its reputation. 
Named as the crappiest place to live in the UK, some parts of 
the city have believed that lie, and some parts just haven’t 
understood the great resources that they have within them. 
Education has always suffered. Being stuck at the bottom of 
league tables, awful results, badly designed schools, a fear 
of being unable to recruit or retain good staff—all have 
combined to put a curse on the schools. My role was created 
to throw the church’s hat into the ring as part of the city’s 
fight to raise aspiration, reputation and achievement.

Offering something different
It became clear that mentoring was a way to bring Christians 
into schools to offer something life-enhancing, helpful and 
possibly multidimensional to a small handful of students 
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in our city. My first job was to collect a bunch of willing 
volunteers. My secret for collecting potential mentors is 
simple, and many people are sceptical when I say that I 
never recruit, as the team is large, flourishing and ever 
increasing. In the church context especially, there are always 
demands on people’s time, energy and money, and I hate the 
use of guilt and manipulation to get people to do things. I 
decided early on that there would be no website, no posters 
and no recruitment drive. Instead, I would simply tell the 
story of young people, broken by their experiences, finding 
themselves in situations not of their own making—poverty, 
sadness, trauma and neglect. Their needs result in behaviour 
that gives school headaches, because there are no spare 
resources to help them. It’s a story, too, of a God who sees 
these people at the bottom of the pile, loves them and regards 
them as his favourites. It’s about digging for diamonds in the 
dirt pile. As I tell the story, sometimes it resonates with a soul 
who is already crying out for the poor and broken but has not 
yet found ways of accessing them to offer help. And as the 
stories chime together, my team is built.

The team is made up of people from across a large geo-
graphical area and represents all flavours of church tradition. 
It must be said that churches are very underpopulated 
in Hull. At one time, the city claimed the lowest church 
attendance in the country and, from my perspective, coming 
from London, I was shocked at how far ‘behind’ the rest of 
the country the expression of church seemed to be. However, 
despite the low numbers and the lack of resources, there are 
faithful, humble people who want to see the kingdom of God 
come. The denomination doesn’t matter, and nor does the 
volunteer’s level of experience. It’s the heart I am after, and, 
after a few sessions with the rest of the team, a new mentor 
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will know very quickly if it is the kind of activity that will 
work for them.

We started with one school and a team of six. In many 
ways, we made it up as we went along. The first few weeks 
were exhilarating as, together, we pushed through an invisible 
wall—the lack of regular Christian presence in secondary 
schools—which, to our knowledge, had not been breached 
before. We met together as a team for three sessions, getting 
to know each other, talking about how we were going to 
mentor and familiarising ourselves with the material. We 
were very different in terms of age, gender, church and life 
experience, but we all wanted to meet the students that the 
school had allocated us.

Starting with a school
We call the project Celebrate Life, and the approach to the 
school goes like this. I make an appointment to see the 
head teacher and explain that we have a mentoring team 
available to come into the school. I make it clear at the start 
that the project is free of charge to the school and is funded 
by donations to Faith in Education. The ‘gift’ aspect is vital. 
It means that we owe the school nothing: we are free agents 
and we can determine what we can give and when. It is also 
a work of grace and not an obligation, which liberates every 
part of what we do.

No school has ever wondered about the origin of the work. 
Some have asked whether we intend to ‘evangelise’, to which 
I reply that we are all Christians on the team and will answer 
questions about our faith if asked. However, our aim in the 
school is not to try to convert anyone; rather, we express 
our values in the way we work. To be able to mention the 



79

Celebrate Life

Church of England gives me a ‘place to stand’, although 
I am not sure it gives any particular credibility within the 
school. A stand-alone group of Christians wanting to do 
similar work will need to have an umbrella for their own 
accountability and best practice, but my experience is that 
schools extend a welcome to groups that are reliable, sensitive 
and accommodating, rather than needing ‘proof of pedigree’.

I explain that, as we are about ‘celebrating life’, we want 
the school to identify students for whom no one celebrates 
their existence. Always, as I say this, I have a lump in my 
throat—not because of sadness, but because I fear that I have 
pushed it too far, that I am living in sentimentality or some 
kind of Victorian-style philanthropy. Nevertheless, the head 
teacher always nods and declares that they have at least a 
dozen names in mind already. The sad fact is that, even in 
today’s hi-tech, advanced society, there are children who are 
not celebrated.

We ask the school to identify the students, and then, 
once we have the names, we ask for no other background 
information. This is a shocker—both the school and the 
mentor usually want as much background as they can get—
but I stand firm against it. Knowledge is power, and each 
student will have a file as thick as a cereal box full of reports, 
evaluations, judgements, opinions, assessments and targets, 
all of which are someone else’s subjective opinions. We don’t 
want to meet the mentee with power over them. We don’t 
want to meet a reputation; we want to give the students 
a chance to meet us as equally and fairly as possible. We 
want our encounter to be about grace, not fear. Hence, no 
background, ever.

I go on to explain that we come into school as a team, 
usually four or five of us. Any bigger and the school would 
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not have space to accommodate us; any smaller and we’d be 
overstretched and isolated. We come armed with resource 
packs—a bag full of sticky tape, pens, glue, wet wipes, a play 
mat and scissors—and four different creative activities with 
which to engage the mentee. These activities vary: we write 
two curriculums for a year, one for primary-age children and 
one for the secondary age group. They range from games 
to making things, to experiments, to puzzles, to choosing 
activities, to ‘gratitude marbles’: there are so many different 
activities, aimed at either gender and pretty much across the 
age range. We are totally self-contained with our resources, 
bringing everything we might need, including bottles of 
water and bags for carrying things home. There is no trace of 
our work after we have gone.

What we do
The curriculum is based loosely on Christian values and 
enables mentors to spend time getting to know the mentee 
and their situation, talking about what makes them tick and 
how they react in different situations. Three or four questions 
go with each session, but there is nothing direct about the 
questioning or the subject matter. Each session comes at the 
‘issue’ from an angle, with questions carefully constructed to 
open up a conversation and still give the mentee an element 
of choice about their level of disclosure. For example, on the 
subject of anger, one of the questions is ‘If you were head 
teacher of this school, what would you change first?’ This 
can be answered on many levels, from ‘the colour of the 
classrooms’ (a ‘safe’ reply) to ‘a stricter bullying policy’, which 
might lead to a further disclosure of bullying experiences and 
frustrations about how they are dealt with.



81

Celebrate Life

Mentors are instructed about the use of the activities 
resource pack: it is there as a tool for them to use, they do 
not have to adhere strictly to it, and, if the conversation takes 
off in a different direction, that is fine. Our aim is always 
to establish a relationship of trust and affirmation, to listen 
and provide space. We have a ‘light touch’, trying to bring 
a bit of peace and joy into lives that are often troubled and 
traumatised. We make clear to the school and the mentee 
that it is a voluntary relationship: we are not there to 
discipline, assess or evaluate the mentee in any way. 

We also stress that nothing we discuss will ever be revealed 
to the mentee’s peers. This seems to be the most pressing 
concern in young people’s minds. We never promise total 
confidentiality, though, as we need to leave space to be able 
to talk over issues and challenges as a team, to pray over them 
and work out how best to approach particular difficulties. 
We also, obviously, need a safeguarding route back to the 
school, to be able to talk about anything that we feel must 
be passed on. Fresh disclosures of abuse must be addressed 
in accordance with an established safeguarding procedure. 
However, our experience is that most of the conversations 
we have are about topics that are already known to social 
services, the school and sometimes the police. We truly offer 
a safe place where mentees can process some of the stuff 
that ‘authorities’ are dealing with, yet for which no pastoral 
provision has been made.

The impact we have seen over the past few years of 
mentoring has been both significant and hidden. We have 
had a few moments of total surprise, like the experience with 
Paige, described at the start of this chapter. Then there was 
15-year-old Brandon, who sat in a room with his 75-year-old 
mentor, Anne, week in, week out, hardly speaking. Some-
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times he would engage with making a tiny motorbike kit; 
sometimes he would sticky-tape up the room and kick chairs 
over. Anne would bring in her homemade chocolate fridge 
cake and just sat with him, a calm presence. Brandon cried 
when the mentoring year was over. When we held an end-of-
term party, he hid in the bushes outside the venue, waiting to 
see Anne as she came out to load her car. 

Throughout our work, we have noticed changes in our 
mentees’ appearance, attitude, facial hardness and ability to 
laugh, as well as their reputation among peers and staff. We 
have seen warm attached relationships develop, which we 
maintain as far as we can, through parties and residentials.

Celebrating life
The parties we hold every term provide space for this 
continuation of relationship and also allow us to extend our 
arms to the families and friends of our mentees. We have 
learnt that, to throw a party that works, which is valued 
by those we want to come, we must throw off any social 
norms and welcome those who would never usually attend 
an event. We talk about the party consistently for about six 
weeks before it happens, issuing new printed invitations at 
each conversation. We get phone numbers, where we can, 
for a reminder on the day, and organise transport from 
around the city. Everything is free, and we throw as much 
as possible of the available resources into ensuring that the 
party suits the guests.

In the past, we have held a KFC picnic, organised big 
tables of crafts and activities accessible to all, put together 
a sweet-and-ice-cream factory, and provided quiet corners 
and noisy games. The tone of the party is usually quiet but 
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busy. We always find some way of communicating God’s love 
in a more upfront way than we can do in school. We have 
made Easter gardens, asked the bishop to pray a blessing, 
engaged an actress to role-play Mary Magdalene, and invited 
a body-popper with a story, fire eaters, Christian rappers and 
Christian magicians. The visit of the local actress who played 
Mary really stands out. In a monologue she described how 
she had seen Jesus killed and then raised from the dead. She 
did it in a low-key but very powerful way—conversational 
yet fairly hard-hitting. As soon as she started to talk, a 
group of girls started running round the hall, screaming and 
laughing. This was, of course, a concern, but we have learnt 
to look for what God is doing, rather than focus on what is 
not happening. Another small group of girls sat in front of 
‘Mary’, intently listening. At the end they asked if they could 
meet her—and they stayed chatting for a long time. Two 
weeks after Easter, we heard that one of this small responsive 
group had died on Holy Saturday. It was a shock to us all, but 
also a vivid reminder of the value of the work we are doing 
and the window of opportunity that we have been given.

One of the unexpected consequences of the work has been 
the value of the friendships, support, pastoral help, prayer 
and courage that we find together as a mentoring team. No 
one came into the mentoring project to make friends or to 
be encouraged in their own lives, but that is surely what 
has happened. The work is not high-profile or flashy in any 
way. We sit in a corner of a school with a ‘bottom of the 
pile’ student, doing very detailed craft activities and talking 
mainly about very mundane things—yet God uses the ‘fish 
and loaves’ that we offer and brings much increase.
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Ben’s story

The first time we met Ben, I thought that there had been 
a mistake. He was tiny, blond, blue-eyed, extremely polite 
and quiet. Assured by the school that Ben was indeed the 
intended mentee, we started a relationship with him that 
became key in his life. Over four years, he was mentored 
by a couple of people, notably by Dave. Dave had a talent 
for engaging Ben with light banter and an exploration of all 
things mechanical and quirky. He was also a sounding-board 
for Ben to unpack some of his troubles.

Ben was left confused and devastated when his dad was 
put in prison. On his dad’s release, there was an injunction 
preventing him from seeing his children, yet Ben found him 
and visited him as often as he could, which eventually led to 
his dad’s re-arrest. His mum could not handle the six kids or 
the trauma and was finding refuge in alcohol. It was left to 
his grandparents to look after him, which they were doing 
as well as they could. Ben fell foul of school many times. 
He was unable to concentrate and had a mind full of other 
things. We often had to claim him from the Red Room—the 
exclusion room—for his mentoring sessions.

Ben responded well to all the mentoring activities and 
conversation. He never failed to turn up, even when excluded, 
and engaged in creativity and games as if his life depended 
on it. I remember him making the most fantastic game of 
blow-football from a piece of cardboard and an orange net, 
two straws and a pingpong ball. He built kits, devised games 
and played cards.

One day he came to school out of uniform, saying that his 
house had been burnt down. The school seemed to verify his 
claim, with the additional information that there had been 
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no insurance. We had a whipround among the mentoring 
team and bought Ben a new set of uniform, shoes, school bag 
and pens. The school was blown away by this act, although 
we played it down as much as we could. Ben was equally 
impressed and tried on the clothes right there. We never saw 
them again: he never wore any of what we had bought or, 
indeed, used any of the school equipment. We have no idea 
what happened to them. We prayed that God would use the 
gesture to bless the family.

When we invited Ben to a weekend away that we ran for 
all the mentees, he responded with extreme enthusiasm—and 
then we began to see at first-hand why the school had sent 
him to us as a mentee. He was unable to conform to even the 
most basic patterns of life and we were challenged to the limits 
by him. He packed his bag and attempted to walk home twice, 
broke a window and caused all kinds of trouble and trauma. 
He refused to eat (despite showing signs of malnourishment) 
and would not engage in any of the organised activities, 
choosing instead to climb the climbing tower at midnight, 
alone, and putting most of his energy into lighting fires 
with deodorant cans. By the end of the weekend, we were 
shattered in every way and feared for the continuation of 
our relationships with the mentees, especially Ben. The next 
time we saw him, he came running up to us, begging us for 
another ‘holiday’ and declaring to all who would listen that 
the weekend had been the best time of his life.

Ben attended every party we organised, usually with 
many small siblings in tow, and came to the last party with 
not just his siblings but also his mum. This was a major 
breakthrough—that his mum, who was shunned and blamed 
by society and lived as a recluse, trusted us enough to come to 
our social event and chat quite happily.
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Ben is no longer mentored by us. It is hard to evaluate 
the impact of a mentoring relationship and we resist offering 
any evaluation to the school. How do you track a packet of 
seeds scattered in a garden? Much of what has been sown 
into Ben’s life through this precious time with a reliable and 
trustworthy adult, who speaks truth and hope every week in 
a gentle and kind way, may not come to fruition for years.

We didn’t turn Ben’s life around, we didn’t save him 
from exclusion from school, we didn’t sort him or his family 
out, and we didn’t see improved grades or open up further 
educational opportunities for him. We did, however, provide 
a safe place for him to be accepted for who he is, without 
pressure to perform or improve, where he could make 
jokes, play games and catch up with childhood experiences 
that he had missed. We gave him a chance to talk, explore 
his experiences and look at his choices. We gave him a 
community to belong to that was rooting for him, and we 
expressed God’s love to him in a tangible way. We were able 
to be an oasis for Ben, an hour a week for four years, as he 
struggled through the brokenness of a traumatic life. We also 
covered Ben and his family in prayer, believing words of life 
for him, listening to God for him and speaking prophetically 
about him. The fact is that as soon as we met Ben and asked 
for the kingdom of God to come in his life, and walked with 
him faithfully, we collaborated with God in ensuring that his 
life would never be the same. We now trust him into God’s 
hands with grateful thanks, and listen out for any news of 
what he does next.

The names in this story have been changed.
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Mentoring in your own context

Here are some tips and advice on exploring a mentoring 
project:

• Start small. Gather a team of about six, tell the story, share 
the vision of how mentoring can transform people and, 
most importantly, pray.

• Approach one school to start with, asking to meet the head 
teacher.

• Get an administration system in place. You need an 
application form for the mentor and two references, as 
well as a way of processing DBS (Disclosure and Barring 
Service) forms. Schools will not allow you in to do anything 
without an up-to-date DBS form, so this is essential.

• A volunteer contract is a good tool to ensure that there are 
no misunderstandings. Make sure everyone knows who is 
the person who talks to the school: having more than one 
‘lead person’ makes things very messy.

• Expect to waste your time. Sometimes a team will meet, 
pray, eat, gear up, go into school with a pack of carefully 
constructed resources, and only one mentee will be there. 
Perhaps the school will have exams on, but no one thought 
to tell you.

• Serve the school. Remember that your role is to bless the 
school, never to criticise what you see there. The school 
needs to know that you are on their side.

• Party with your people. Spend time as a team, eating 
together, talking, planning, praying and socialising. It all 
helps to build community, which is what mentoring is 
really all about.
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• The leader needs to lead—to take responsibility and 
shoulder as much of the boring stuff as possible, to make 
it a light and easy role in which the volunteers can thrive. 
I have an assistant who works with me to prepare the 
packs and lead some of the teams. Recruiting a deputy 
is very important, to give you someone to talk things 
through with, make decisions with and share the load on a  
practical level.


